Mold Management Guide
FOR PROPERTY MANAGERS

Practical steps to protect your
property, reduce liability, and
keep tenants happy

2 (951) 297-3422

24/7

Emergency Response

Less disruption. Faster recovery.



Why Mold Matters *

Mold isn’t just cosmetic — it’s a sign of moisture intrusion that can
trigger tenant complaints, increase liability, and cause costly unit
downtime. Fast action protects your property and your reputation.
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HOW FAST IT ESCALATES i
Moisture enters % Spread to hidden areas
(leak, spill, flood) = more costly repair

24-48 hrs

Mold begins to grow

WHY IT MATTERS FAST FACTS (for quick scanning)
TENANT RETENTION 24—-48 HOURS
Avoid complaints, bad reviews, and turnover. Time mold needs to start growing after moisture exposure.
LIABILITY EXPOSURE 40-60%
Meet California’s habitability standards and avoid disputes. Ideal indoor humidity range to prevent mold.
UNIT DOWNTIME 21 DAYS
Reduce lost rent from extended repairs. CA deadline to return or itemize tenant deposit deductions
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LEGAL NOTE (CA) RN Document every moisture

event — even small ones. |
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Prompt response and clear records — photos, notes, { ith bh o :
repair timelines — help prove compliance and protect : — wit P OtOS, m0|sture

against disputes. ) S readings, and dates.
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Mold growth starts with moisture
and can escalate quickly if
conditions aren’t corrected.
Knowing how it develops helps
property managers recognize when
to act before the problem spreads.

THE GROWTH PROCESS HOW MOLD SPREADS
MOISTURE EVENT AIRBORNE SPORES
Leak, spill, flood, or high humidity wets materials. Travel through HVAC, windows, or uncontained work.
€ 024 HRs WATER MIGRATION
Dormant spores start growing. Moisture carries spores into other areas.
24-48 HRS DISTURBANCE
Visible mold and odors appear. DIY cleaning or demolition releases spores further.
2—7 DAYS
Mold spreads into hidden areas, raising costs
and liability.
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Use moisture meters after
Low airflow / any water event — even if
poor ventilation surfaces look dry.

Damp drywall, carpet,
insulation, or wood

Temperatures
between 68-86°F




Spotting Problems Early

The sooner you detect mold or moisture issues, the easier — and
cheaper — they are to resolve. Early action helps avoid tenant
complaints, costly repairs, and unit downtime.

WARNING SIGNS TO WATCH FOR COMMON SOURCES OF MOLD IN

MUSTY ODORS

Often the first indicator of hidden mold.

DISCOLORATION
Yellow, brown, green, or black stains on walls, ROOF LEAKS
ceilings, or floors.

BUBBLING OR PEELING PAINT

Moisture beneath the surface causing separation.

SOFT OR WARPED MATERIALS

MULTI-UNIT BUILDINGS

PLUMBING LEAKS

Under sinks, behind walls, or in ceilings from upstairs units.

Especially near vents, flashing, and penetrations.

HVAC SYSTEMS
Condensate line clogs or leaks, dirty drip pans,
and poor ventilation.

Drywall, wood, or flooring that feels soft or bowed. FLOODING

RECURRING ALLERGY SYMPTOMS

From storms, overflows, or neighboring units.

Tenants reporting coughing, sneezing, or eye irritation.

CHECKPOINTS

4l

)

1

Tenant report
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Inspection Containment Action

Decision
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ﬁ Keep an “early detection
log” to document what was
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checked, when, and by whom
/ — this shows diligence and can
be valuable in insurance claims.



When to Call a Professional

Some mold situations can be handled by in-house maintenance, but others
require a licensed restoration professional to ensure safety, compliance, and
proper remediation.

WHY THIS MATTERS

Improper mold handling spreads spores
to clean areas, raising liability, causing
downtime, and potentially forcing costly
tenant relocations.
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Always store

documentation in your

property records — it can

protect you in disputes and

help with insurance claims.
SITUATIONS THAT REQUIRE THE CASE FOR PROFESSIONAL
A CERTIFIED MOLD MOLD REMEDIATION
PROFESSIONAL CONTAINMENT EXPERTISE
0 Water source is contaminated Stops and isolate mold from spreading

(sewage backup, floodwater). PROPER EQUIPMENT

HEPA filtration, negative air machines, and moisture meters.

Mold is found inside HVAC
systems or ductwork. DETAILED DOCUMENTATION

o
Supports insurance claims and cost recovery.
@ Tenants have reported respiratory
or a”ergic symptoms. FASTER TURNAROUND
Gets units back online quickly with minimal disruption.
® Mold is inside walls, ceilings,

or other concealed areas. REGULATORY COMPLIANCE

Aligned with health, safety, and habitability requirements.

& IICRC: Use a pro for areas larger

than 10 sq. ft.



Handling Mold Complaints

Your first 24 hours matter most.
A fast, documented response
maintains trust, controls costs,
and reduces downtime.

KEY STEPS

€) ACKNOWLEDGE QUICKLY

Respond same day, thank them, set expectations.

@ GATHER DETAILS
When noticed, where located, any leaks/odors, health
symptoms.

€ INSPECT & DOCUMENT
Visit within 24—-48 hrs, take photos, readings, and notes.

SHARE THE PLAN

Outline repairs, timelines, and safety measures.

DO’S & DON’TS

DO: DON'T:

/Keep records )( Delay inspections.
Cost Reco\/ery J/ Give updates X Overpromise
Esse n ti a IS : v/ Use plain language. X Ignore follow-ups
DOCUMENT L : L &%, : , % . 77
Photos, videos, and notes. : ¢ BNV i ‘f‘ R e LN « &
IDENTIFY CAUSE Thibeten? e - A
Link to tenant actions/inaction. oy A R & g ; o o

KEEP REPORTS

Vendor and inspection files.

FOLLOW CA RULES
[temize costs within 21 days or follow legal steps.
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Top Mistakes to Avoid

COMMON ERRORS

Using bleach on porous materials —> ineffective

B Skipping containment —> risk of cross-contamination
Incomplete documentation — increases legal risk
Running air movers on mold —> spreads spores
Remediating without PPE — unsafe for workers and residents

BEST PRACTICES TO AVOID THESE MISTAKES
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AL Respond to moisture reports Keep PPE stocked and Use professional containment
W ¥ % within 24 hours accessible for staff materials and methods
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Maintain detailed records for Train staff on mold signs and
every incident escalation process



JCS Restoration

24/7 EMERGENCY RESPONSE FOR:

AGE IAT,
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WATER A

Containment, safe removal, Board-up, odor removal,
and structural cleaning.

Extraction, drying,
and moisture mapping. and cause-of-loss reporting.

WHY CALL US FIRST:
¥ Fast, professional response
¥’ Minimal tenant disruption

¥ Full service from cleanup to repairs

JCS Restoration | ¢ wesn2e7:3422
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Less disruption. Faster recovery. Emergency Response

www.jcsrestore.com



